
2022 Cash Flow - Outlook for Farm 

Profitability, Managing the unexpected - 2022 

Farm input Expenses and Marketing.

Betsy Jensen and Josh Tjosaas

ACAW Feb 8th, 2022



2021-22 Supply Input Issues

• Ocean Freight Back logs- Dramatic Price Increase- Cost up 5-10 fold over 
historic averages

• Overall shortage of tech materials for chemical production

• China Issues: Electricity Shortage, shutting down exports

• Natural Gas Prices

• Potash Mines in Canada closed for a period

• Hurricane Ida carryover effects

• Distribution issues of product 



2021 Corn Early Analysis-51 farms in 
Valley-Preliminary data
Category Value per acre

Yield 144.22

Value $5.35

Gross Revenue $77.60

Seed $83.34

Fertilizer $129.14

Chemicals $28.63

Insurance $22.53

Land Rent $136.50

Total Expenses $616.81

Net Return $160.79



2021 Soybean Early Analysis

Category Value per acre

Yield 32.17

Value $11.98

Gross Revenue $432.90

Seed $53.60

Fertilizer $21.45

Chemicals $32.04

Insurance $21.56

Land Rent $128.17

Total Expenses $364.06

Net Return $68.84



2021 Spring Wheat Early Analysis

Category Value per acre

Yield 56.44

Value $8.27

Gross Revenue $504.47

Seed $24.64

Fertilizer $101.19

Chemicals $26.749

Insurance $16.05

Land Rent $130.78

Total Expenses $401.73

Net Return $102.74



2021 Sugarbeet Early Analysis-Combined 
JV and Non JV ($228 on ½ enterprises)

Category Value per acre

Yield 26.89

Value $49.11

Gross Revenue $1377.91

Seed $235.63

Fertilizer $96.14

Chemicals $125.75

Insurance $31.50

Land Rent $147.00

Total Expenses $1242.57

Net Return $135.34



Projected Break-Even Prices for 2022-
adjust

Crop 5Yr Yield Expense/Acre Break-Even

Corn 178 $821 $4.61/bu

Soybean 42 $427 $10.17/bu

Wheat 65 $550 $8.46/bu

Sugarbeets 29 $1413 $48.72/T



RRV 5 Year Expense Averages for Corn

Expense 5yr Ave(16-20) Adjustment 22 Budget 

Seed 92 10% 101

Fertilizer 118 225% 265

Chemical 26 25% 32

Crop Ins. 20 15% 23

Fuel 24 33% 32

Repairs 50 33% 66

Land Rent 135 5% 142

Other Dir 35 15% 40

Overhead 105 15% 120

Total/Acre 605 36% 821



RRV 5-Year Expense Average for Soybeans

Expense 5yr Ave(16-20) Adjustment 22 Budget 

Seed 62 10% 68

Fertilizer 12 225% 27

Chemical 33 25% 41

Crop Ins. 19 15% 22

Fuel 13 33% 17

Repairs 24 33% 32

Land Rent 126 5% 132

Other Dir 11 15% 13

Overhead 65 15% 75

Total/Acre 365 17% 427



RRV 5-Year Expense Average for Wheat

Expense 5yr Ave(16-20) Adjustment 22 Budget 

Seed 22 25% 28

Fertilizer 82 225% 185

Chemical 32 25% 39

Crop Ins. 14 15% 16

Fuel 14 33% 19

Repairs 25 33% 33

Land Rent 125 5% 131

Other Dir 21 15% 24

Overhead 65 15% 75

Total/Acre 400 37% 550



RRV 5-Year Expense Ave for Sugarbeets

Expense 5yr Ave(16-20) Adjustment 22 Budget 

Seed 222 5% 233

Fertilizer 82 225% 185

Chemical 120 25% 150

Crop Ins. 30 15% 35

Fuel 50 33% 67

Repairs 140 33% 186

Land Rent 140 5% 147

Other Dir 146 15% 168

Overhead 210 15% 242

Total/Acre 1140 24% 1413



Is it time to 
panic?



Breakeven Costs

• You should absolutely argue with these costs

• We have no farm that is “average” in each category
• Machinery costs 

• Hired labor

• Interest expense

• Figure out your own costs. Let this be your call to action



Minnesota FSA Planning Prices



Projected Break-Even Prices for 2022

Crop 5Yr Yield Expense/Acre Break-Even FSA

Corn 178 $821 $4.61/bu $4.50

Soybean 42 $427 $10.17/bu $11.25

Wheat 65 $550 $8.46/bu $6.75

Sugarbeets 29 $1413 $48.72/T $46



Projected Break-Even Prices for 2022, 
Current available futures prices

Crop 5Yr Yield Expense/Acre Break-Even Futures

Corn 178 $821 $4.61/bu $5.79

Soybean 42 $427 $10.17/bu $14.16

Wheat 65 $550 $8.46/bu $8.83

Sugarbeets 29 $1413 $48.72/T ????



1996-2020 Corn Revenue and Price
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1996-2020 Corn Revenue and Price
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We need $820



1996-2020 Soybean Rev and Prices
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1996-2020 Soybean Rev and Prices
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We need $427



1996-2020 HRS Rev and Prices
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1996-2020 HRS Rev and Prices
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We need $550
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Sticky Inputs
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How often do marketing plans work?



Benchmark Reports

• Make sure you have a lean and mean farm

• Every farm has a weakness

• Can you do better?







Josh and Betsy

• Josh.Tjosaas@northlandcollege.edu

• Betsy.Jensen@northlandcollege.edu

• www.agcentric.org

• www.finbin.umn.edu
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