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Summary of contents:
1. A description of the campus, state, and national Governor’s School (GS) programs.

2. A summary of our program as printed on the GS brochure each year.

3. Facts about the summer of 2010.

4. Student, staff, and Coordinator evaluations of this summer’s program.
5. Coordinator’s recommendations for 2011 and a revised program. Includes a complete schedule, staff roles and responsibilities, committee roles and responsibilities, budget, job descriptions, and questions/concerns.

What is Governor’s School?  

A 3-6 week residential honors program offered in the summer at NDSU to North Dakota high school students.  It derives from a national program which hosts an annual conference for coordinators in states across the country. Beginning about 16 years ago, NDSU’s GS has included a range of programs: Science, Math, Information Technology, Performing Arts, Visual Arts, Business, and now English Studies.  More info is readily available on the web, including here: http://www.ndsu.edu/govschool/promo_material/2010/GovSchoolbrochure.web.pdf
What is the NDSU Governor’s School program in English Studies?

This is a progressive, three-week experience which introduces students to most of  the multiple disciplines comprising English Studies: Literature Studies, Rhetoric, Creative Writing, English Education, Linguistics, Composition Studies, and Technical Writing, as well as a variety of sub-topics such as social media, Shakespeare & film, visual language & culture, and the oral tradition in poetry. Gifted students work closely with faculty and graduate assistants, participate in a range of independent and collaborative projects, and produce their own online magazines which include their creative and scholarly work.

Students from our first year have remained in touch with us and with their peers, and at least two are now NDSU students.
Facts about the Summer of 2010
On June 29th, 2010, the GS English program completed its second year. Below are a few facts:

· Length of program: 3 weeks. Given unofficial reports, a 6-week program is likely to be funded by the legislature for next year and subsequent years, if we should want it.

· Number of students in 2009:  8
· Number of students in 2010:  13
· Number of English faculty staff in 2009: 5 

· Number of English faculty staff in 2010: 6

· Number of  graduate student staff in 2009: 3

· Number of  graduate student staff in 2010: 9

· Funding for each of 2009 and 2010:  aprx. $19,500. This money came from the legislature and paid for student living and dining expenses, as well as salaries for resident counselors, group leaders, program coordinator, and program instructors. A $1500 contribution to graduate assistant salaries this year came from English.
Student Experience and Evaluation of Program
Our students’ evaluations of both the English Studies program and the larger GS experience were very positive.  Their responses are documented in two sets of evaluation forms. All indications are that the students had a very satisfying experience.
A detailed report on student responses can be made later, time permitting and if needed.

Staff Experience and Evaluation of Program
We currently do not have any apparatus in place for staff evaluation of the program.  Informal, word-of-mouth reports to the coordinator have mostly been positive, though a number of specific concerns about this year’s program have also been expressed: haste in planning, insufficient attention to some disciplines, payroll confusion, etc.
The larger GS administration recently sent out an electronic evaluation form for all campus staff and instructors. This should provide us with some documented feedback from English Studies staff regarding our program’s planning and execution. 


Coordinator’s Evaluation of Program 

The program from my vantage point went very well this year, its greatest success being student satisfaction.  We had some rather serious planning, execution, and staff communications issues, but these were invisible to students and eventually contained.  I believe these issues ultimately stemmed from a very limited number of causes, and can be remedied in future summers.

Probably the number one root cause is lack of clarity about the function of a GS program in our department.  For this program to continue and run successfully, we likely need answers to the following questions:

1. What is, can be, and should be the exact shape, nature, and purpose of a GS program in English Studies? What are the personal and professional benefits and drawbacks for its staff? For the department as a whole?

2. Given any answers to #1 above, what are the committee and staffs’ exact roles and responsibilities? What time commitment is expected, desired, and possible of GS committee and staff?
3. Also given answers to #1 above, what support for the program can be expected from the department in terms of funding, course releases, clerical help, supplies, etc.?

Additional root causes of any program weaknesses: a) an attempt to implement changes too late in the spring (changes should only be considered many months in advance); b) a rapid ballooning of staff (much to be discussed here); and c) insufficient time and resources (partial remedies are underway even as I write this).


Coordinator’s Recommendations
1. Plan A: examine a new proposal for 6-week program (see below), which alleviates some of the problems experienced in our first two years.  If this proposal raises too many concerns, then we go to…


2. Plan B: a department meeting or meetings this Fall to reach consensus on the questions listed above, and possibly a survey to determine the exact degree and type of department interest.

PROPOSED 2011 6-WEEK GOVERNOR’S SCHOOL PROGRAM

(Draft—everything is subject to modification)
PROGRAM IN BRIEF 
The proposed changes include essentially what we did this last summer, but spread over 6 weeks with only 4 disciplines and vastly more prep time (Nov. through May).  

Schedule in brief:
· Introduction to English Studies (1 days)
· Tour of the Disciplines (12 days; 4 disciplines)
· Magazine Prep and Major Project Selection (3 days)
· Intensive Writing (work on Major Projects and other pieces) (7 days)
· Completion of Magazines and Portfolios + English Studies Wrap-Up  (6 days) 
Aims: 
[we’ll need a firm consensus on these, as they affect all facets of the program and its viability]
· Provide summer employment to Graduate Assistants.

· Provide teaching, research, and service experience to Graduate Assistants.

· Recruit majors. (May be debatable; see p. 12 below.)
· Assist with other department programs and aims.

· Raise department profile.

· Demonstrate department outreach and diversity efforts.

BENEFITS OF CHANGE
· Though students in both years reported enjoying and even being wowed by the great range of disciplines covered, they simultaneously reported feeling overwhelmed.  A 6-week program allows for a more leisurely pace, time to absorb what they are learning, and a more thorough examination of each field.

· GS students will receive a crash course in English Studies as they have in our first two summers, but also a concentrated engagement with a specific discipline and topic for their Major Projects. These are independent-minded students—that’s one of the qualities which sets them apart from their high school peers—and they would benefit from a chance to pursue a project of their own choosing, with a reasonable amount of time to do it.

· Faculty will do the same or less amount of work over a much greater time. I.e., this 6-week scenario with year-long planning effectively lightens the demands on faculty. They will be required to teach one 2 ½ hour session and be physically present on campus for their 3-day disciplinary master session, but can be available only by phone and email for other segments of the schedule.

· Coordination will be easier because the pace is slower and there will be room for adjustments as the program is underway. Fewer disciplines also means a less stressful schedule. 

· Graduate Assistants and other staff will make more money (I think).

· The quality of GS student products should improve since they’ll have more time to complete and revise them. The 3-week scenario allows very little time for the actual writing process.

· The quality of Graduate Assistant teaching should improve since they’ll have months to prepare. They did a very good job this last summer, but additional prep time would allow them to genuinely hone their skills and knowledge, and assure a better product is delivered to GS students.

BUDGET 
(presumably $40,000 or double what we were given for 3-week program)

Administration

Resident Counselors/program assistants: 2 @ $750    $1500
Life and Learning $40/student (12 students)   $480
Coordinator: $2500
Fringe benefits @ 17.5%  $784
Total: $3264

Teaching

Directors: 4 @ $1000    $4000
Teachers:  6 (4-8) @ $2000    $12000
Assistants: 2 @ $400    $800
Guest Speakers:
Fringe benefits @ 17.5%  $2940
Total: $19740

Magazines

Director: 1 @ $1000
Assistants: 2 @ $2000   $4000
Fringe benefits @ 17.5%   $875
Total: $5875

Materials

Dormitory housing and Meals

12 students @ $750     $9000


Grand Total: $37,879

FACULTY ROLES AND RESPONSIBILITIES

Teaching Directors (4 for 4 disciplines)  (This could vary;  some summers we may just cover 2-3 disciplines; some we may do 5, depending on staff availability and comfort levels.) Note: Teaching Directors will not necessarily be committee members and faculty serving as committee members will not necessarily be Teaching Directors—though it’s of course fine if they are.

· Assist the committee in making Teacher (Graduate Assistant) hires before end of October.

· Work with 1-2 Teachers from Nov. through May (or however much time is needed) to plan 3-day disciplinary master session. 

With many months to do this, it shouldn’t be especially onerous. Also: faculty can integrate this work with field advising, student mentoring, research, or other tenure-track responsibilities? 
Teaching Directors and Teachers will be responsible for determining the exact scope and quality of their master sessions. Guest speakers, outside events, and additional funding associated with their master sessions will also be their responsibility (with assistance upon request from Coordinator).

One problem is that, for alternate years when the state legislature meets, we won’t know our funding with certainty until April, so any work invested up to that point by all parties is a minor gamble. For those years when funding isn’t certain until spring, that prep work might best have more than one purpose. For instance, Graduate Assistants can develop specific but flexible materials and sessions over the year which will also work for other classes and programs, and can of course cite the prep experience as a line on their vitae. (I’m not sure how they would formulate it exactly, but I’m sure it could easily be done.)

· Participate in first-day English Studies intro.
· Teach 1 session (aprx. 2 ½ hrs.) of 3-day disciplinary master session. (More is of course welcome.) It’s important for GS students to experience faculty-level instruction; I’d really like to keep faculty in as much as possible.

· Oversee Teachers as they do remaining sessions within the master session, and (possibly) as they mentor individual projects. 

· Attend closing ceremony if possible.

Magazine Director (1)
· Participate in first-day English Studies intro.
· Oversee Magazine Prep on days 14-16.

· Oversee concentrated magazine work during final week.

· Attend closing ceremony if possible. 


GRADUATE ASSISTANT ROLES AND RESPONSIBILITIES

Teachers (4-8; each will put in about 25-30 hrs. total, not counting prep for disciplinary master session or for the intro and wrap-up sessions)
· Work with Teaching Directors from Nov. through May to plan 3-day disciplinary master sessions plus the English Studies intro and wrap-up sessions. 
· Participate in first-day English Studies intro.
· Teach and assist from 9:30-4:00 each day of their specific 3-day disciplinary master session. (2 or 3 to 4:00 may be free-writing session and preparation for next morning.)

· Tutor and supervise from 1-4:00 on days 17-23. (The total group of Teachers will divide up this time equally; the first-day campus tour and late afternoon will count among the hours to be divided up.)

· Attend English Studies wrap-up session on the 29th day.

· Attend closing ceremony if possible.
Magazine Assistants (2; each will log about 30 hrs. total)
Teaching Assistants 
Additional people may be hired as needed to fill the schedule or lend a hand; these hires or hire can possibly be late in Spring semester, when schedule details are complete and we can see where there may be gaps. (E.g., Teachers who are working solo for multiple-hour segments may want an Assistant on hand.) We can allow some contingency money in the budget for this.)

COMMITTEE ROLES AND RESPONSIBILITIES
· Reflect on purpose of program and make adjustments from year to year, offering recommendations to dept.
· Conduct Graduate Assistant hiring and identify/find faculty to act as Teaching Directors and Magazine Director. (Graduate Assistants on the committee will not participate in the hiring process but may apply for positions.)

· Complete yearly or bi-annual budgets and oversee staff pay.
· Administer evaluations and surveys.
· Manage perennial program files containing student portfolios, evaluations, surveys, teaching resources, etc. 

GS STUDENT ROLES AND RESPONSIBILITIES
· Each student will complete one or more Teacher-assigned Brief Projects or exercises during the Tour of the Disciplines segment.

· Each will complete a self-selected Major Project in consultation with Teachers during the Intensive Writing segment. 
· Each will produce a minimum of three works for the magazines. (The Major Project may count as one of these.)

· Each will participate in discussions, attend lectures, and otherwise engage in all class activities.

· Each will serve in all required capacities on magazine committees and boards.
JOB DESCRIPTIONS/ADS
[Forthcoming]

SCHEDULE

Note: we can integrate class visits, guest speakers, and outside events as these present themselves to us by late May. We can also improvise a bit as the situation allows from week to week.

	STAFFING NEEDS
	DAY AND PRIMARY TASK

	
	

	Coordinator will do English Studies rap at opening ceremony, and meet students and families.
	Opening Ceremony

	
	Day 1: Overview of English Studies

	All staff will attend morning session until 11:00.

Coordinator will lead students to cluster, direct the morning session, and help with blog set-up. 

A Teacher will lead afternoon tour and supervise from  3-4:00.
	9:30-11:00: guest speaker delivers introduction; each Teaching Director and Teacher introduce themselves and provide brief account of their discipline; Magazine Director discusses magazine project.


11:00-12:00: students set up blogs and respond to morning session.

1:00-3:00: tour campus (physically and electronically) and do library tutorial.
3:00-4:00: preparation for next morning and first discipline.



	
	Days 2-13: Tour of the Disciplines 
(3 days each; 3rd day = special topics in each discipline)

	Teachers must be present for all of their respective 3-day master sessions, 9:30- 4:00 daily.  
Teaching Directors must be present for their own session, and must also be available (in person, by phone, and by email) to consult with Teachers over their 3-day master session.
Coordinator will be on-call from 9:00-3:00, make occasional visits to sessions, and supervise from 3-4:00.
	· The number and type of disciplines will vary year-to-year, depending upon faculty availability. We won’t go over 4 (?).

· Teachers (will by hired by end of Oct. Hiring will be administered by the GS committee and Teaching Directors.

· Each disciplinary pair--Teaching Director and Teacher(s)-- will prepare their 3-day session between Nov. and May.
· The exact schedule and make-up of these 3 days is entirely up to the Teaching Director and Teacher(s). 
· 2:00 or 3:00 to 4:00 each day: independent work on Short Projects within the disciplines; preparatory work for next morning.

	
	Days 14: Magazine Prep and Major Project Research

	Magazine Director will provide the review (9:30-10:00). Magazine Assistants will oversee the remaining morning work.
Teachers will divide up duties during this period, with someone present to tutor and supervise from 1-4:00 daily. Teaching Directors will be available by email or phone if Teachers have occasional questions or concerns.

Coordinator will be on-call from 9:00-3:00.
	9:30-12:00: Magazine Director reviews magazine project; students form boards and determine magazine foci.
1-4:00: students research Major Project foci in consultation with Teachers. 



	
	Day 15: Magazine Prep and Major Project Research (cont.) 

	Magazine Assistants will oversee all morning work.

Magazine Director will be on-call during the morning.

Teachers will divide up duties during this period, with someone present to tutor and mentor from 1-3:00 or 4:00 daily. Teaching Directors will be available by email or phone if Teachers have occasional questions or concerns.

Coordinator will be on-call from 4:00.
	9:30-12:00: magazine boards work on CFSs; begin work with design. 
1-4:00: students select foci for Major Projects; develop plan for completion.


	
	Day 16: Magazine Prep and Major Project Research (cont.) 

	Magazine Assistants will oversee all morning work.

Magazine Director will be on-call during the morning.
Teachers will divide up duties during this period, with someone present to tutor and mentor from 1-4:00 daily. Teaching Directors will be available by email or phone if Teachers have occasional questions or concerns.

Coordinator will be on-call from 9:00-4:00.
	9:30-12:00: magazine boards continue work on design. 
1-4:00: students complete plans and begin intensive work on Major Projects in consultation with Teachers.



	
	Days 17-23: Intensive Writing

	Magazine Assistants will oversee all morning work.
Magazine Director will be on-call during the morning.
Teachers will divide up duties during this period, with someone present to tutor and mentor from 1-4:00 daily. Teaching Directors will be available by email or phone if Teachers have occasional questions or concerns.

Coordinator will visit students as they work and will be on-call from 9:00-4:00 each day.
	9:30-12:00: students work intensively on Major Projects as well as additional pieces for magazine submission.
1-4:00: students submit progress reports to Teachers and continue development/editing.
By the 23rd, students should have material ready to submit to magazines.

	
	Days 24-28:  Magazine and Portfolio Completion

	Magazine Assistants will supervise all morning and afternoon work.
Magazine Director will be on-call throughout the day.
Coordinator will make visits and be on-call from 9:00-4:00 daily.
	9:30-12:00 each day: boards examine submissions, make selections, write acceptance/rejection letters, make revision requests, read revisions.
1-4:00 each day: students work on suggested revisions and re-submit work to boards; boards begin final magazine work.

	
	Day 29:  Run, Work, Play

	All staff will participate in morning wrap-up session. 
Magazine Assistants will supervise all afternoon work.

Magazine Director will be on-call throughout the day.

Coordinator will direct the morning session and be on-call throughout the day. She will also direct the English Studies segment of the closing ceremony.

As many staff as possible will attend ceremony.  
	9:30-12:00: English Studies Wrap-Up.
1-4:00: boards complete and post magazines.
6:30-8: closing ceremony with all other GS programs.



	Coordinator will attend final farewell events held in student housing.
	Day 30: Good-Byes and More Good-Byes


QUESTIONS AND CONCERNS
1. How, if at all, does faculty involvement in a GS committee and in the summer program itself count toward dept., college, or university service, teaching, research, or advising? 
I believe it should count for at least dept. service because the GS program offers multiple benefits to the dept.:

a. Provides summer employment to grad students.
b. Raises dept. profile.
c. Recruits majors (does this need discussion?)
d. Can work symbiotically with dept. programs or goals.
e. Can demonstrate department outreach efforts.

f. Can demonstrate department diversity efforts.

Possible reasons why it shouldn’t count:

a. It’s not an NDSU-specific program and the university at large does not recognize it as part of faculty duties toward tenure or promotion.
b. It distracts from other dept. functions and needs.

2. What, if any, department resources or clerical help can or should be devoted to GS, either in the planning stages or the actual program?

3. How will the disciplines be divided between the GS students for work on their Major Projects?  We don’t want them all flocking to one discipline, and, in fairness to the Teachers, we should aim for a roughly even distribution. E.g., 4 students work on a Creative Writing project, 3 on a Literature project, 3 on an English Ed. project, and 4 on a Rhetoric project (depending on what disciplines are being covered in a given summer). Or will it be ok if we wind up with 4 here, 1 there?
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