Governor’s School English Studies Program, 2010: 
Coordinator’s Report to the Department 

Submitted by Cindy Nichols to Kevin Brooks
What is Governor’s School?  

A 3-6 week residential honors program offered in the summer at NDSU to North Dakota high school students.  It derives from a national program which hosts an annual conference for coordinators in states across the country. Beginning about 16 years ago, NDSU’s Gov School has included a range of programs: Science, Math, Information Technology, Performing Arts, Visual Arts, Business, and now English Studies.  More info is readily available on the web, including here: http://www.ndsu.edu/govschool/promo_material/2010/GovSchoolbrochure.web.pdf
What is the NDSU Governor’s School program in English Studies?

This is a progressive, three-week experience which introduces students to most of  the multiple disciplines comprising English Studies: Literature Studies, Rhetoric, Creative Writing, English Education, Linguistics, Composition Studies, and Technical Writing, as well as a variety of sub-topics such as social media, Shakespeare & film, visual language & culture, and the oral tradition in poetry. Gifted students work closely with faculty and graduate assistants, participate in a range of independent and collaborative projects, and produce their own online magazines which include their creative and scholarly work.

Students from our first year have remained in touch with us and with their peers, and at least two are now NDSU students.

On June 29th, 2010, the GS English program completed its second year. Below are a few facts:

· Length of program: 3 weeks. Given unofficial reports, a 6-week program is likely to be funded by the legislature for next year and subsequent years, if we should want it.

· Number of students in 2009:  8
· Number of students in 2010:  13
· Number of English faculty staff in 2009: 5 

· Number of English faculty staff in 2010: 6

· Number of  graduate student staff in 2009: 3

· Number of  graduate student staff in 2010: 9

· Funding for each of 2009 and 2010:  aprx. $19,500. This money came from the legislature and paid for student living and dining expenses, as well as salaries for resident counselors, group leaders, program coordinator, and program instructors. A $1500 contribution to graduate assistant salaries this year came from English.

Student Experience and Evaluation of Program
Our students’ evaluations of both the English Studies program and the larger Governor’s School experience were very positive.  Their responses are documented in two sets of evaluation forms. All indications are that the students had a very satisfying experience.
A detailed report on student responses can be made later, if needed.

Staff Experience and Evaluation of Program
We currently do not have any apparatus in place for staff evaluation of the program.  Informal, word-of-mouth reports to the coordinator have mostly been positive, though a number of specific concerns about this year’s program have also been expressed.

The larger Governor’s School administration recently sent out an electronic evaluation form for all campus staff and instructors. This should provide us with some documented feedback from English Studies staff regarding our program’s planning and execution. 


Coordinator’s Evaluation of Program 

The program from my vantage point went very well this year, its greatest success being student satisfaction.  We had some rather serious planning, execution, and staff communications issues, but these were invisible to students and eventually contained.  I believe these issues ultimately stemmed from a very limited number of causes, and can be remedied in future summers.

Probably the number one root cause is lack of clarity about the function of a Governor’s School program in our department.  For this program to continue and run successfully, we need answers to the following questions:

1. What is, can be, and should be the exact shape, nature, and purpose of a Gov School program in English Studies? What are the personal and professional benefits and drawbacks for its staff? For the department as a whole?

2. Given any answers to #1 above, what are the committee and staffs’ exact roles and responsibilities? What time commitment is expected, desired, and possible of Gov School committee and staff?
3. Also given answers to #1 above, what support for the program can be expected from the department in terms of funding, course releases, clerical help, supplies, etc.?

Additional root causes of any program weaknesses: a) an attempt to implement changes too late in the spring (changes should only be considered many months in advance); b) a rapid ballooning of staff (much to be discussed here); and c) insufficient time and resources (partial remedies are underway even as I write this).


Coordinator’s Recommendations
1. A department survey to determine interest in and ideas for the program.

2. Department meetings this fall to reach consensus on the questions listed above.
I have many other specific suggestions, but the two above are paramount. I also have a lot to say about the program’s possible place in the department, but will withhold any ideas for future discussion.

If we want to continue doing the basic program we have in place, I recommend we go to 6 weeks because the pace of our current one at 3 weeks is too fast for the students and difficult to manage for the coordinator.
�Cindy, I would encourage you to be more assertive and offer your vision of Gov’s school  If you want it to go to 6 weeks, sketch what that would look like.  When we talked, trying to cover everything seemed to be a problem.  Can you imagine a scenario in which one year covers about half the curriculum better, and the next year covers the other half better.  From my point of view, the program would probably be more effective and efficient if fewer people were involved.  And I do think you got some feedback from the students that they felt a little rushed.  
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